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A MESSAGE FROM OUR oo 2\l M {0 c]a:8

the road from Bunratty Drive, working in a poorly paid job and think-

ing about going back to school or college. It took me some time for
me to figure out what | wanted to do but in 1996 | applied to DCU as a mature
student and started a journey which has led to my current role as CEO.

When Northside Partnership started 25 years ago, | was living down

Back in 1996 | was unaware that Northside Partnership existed and that
| could have availed of its services to help identify my strengths and get
support in developing a career path. Since then the range of services and
supports provided by Northside Partnership has grown and it has become a
axis of support for the people of Coolock and beyond.

Since | took on this role in January 2016 | have met a number of old friends
from the neighbourhood in which | grew up and school who have since
availed of supports through Northside Partnership.

Over the course of these years Northside Partnership has made a difference
to the lives of many people across the community and this year we celebrat-
ed the 25" Anniversary of the founding of Northside Partnership.

This celebration and focus on our successes was a good anchor for us as we
navigated through significant change and growth. In 2016 Northside Part-
nership adjusted to the first ever change in leadership after the retirement
of Marian Vickers as CEO in early January and the departure of Noel Kelly as
Manager of Preparing for Life in June 2016.

We all have to admit that change is hard. But the staff and stakeholders of
Northside Partnership helped to steer the organisation through not only
a major change of personnel, but through new growth with the opening of
offices in Kish House, Kilbarrack and Amiens Street in the city centre and |
am very grateful to the staff and the Board for their support and patience as
| transitioned to the role.
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It can be difficult to be innovative with funding and programme restric-
tions, but in 2016, we managed to progress a number of exciting initia-
tives. Highlights included making headway with the Santry River Greenway
project which allowed us to collaborate with the Dublin Institute of Tech-
nology and Dublin City Council. As a result of this work the Greenway is
now featured in the Dublin City Local Economic and Community Plan. In
partnership with the St. Stephen’s Green Trust we brought on a Communi-
ty Grantwriter to support organisations in our catchment area with their
access to funding.

2016 has also been a stepping stone into a new way of working. In terms
of service provision, we worked with government bodies to reduce targets
in favour of intensifying the work we do with people in order to see more
sustainable positive change in their lives. The approach is working, as you
will see in the report, but in spite of this and the national drop in unem-
ployment rates, the demand for our services remains as high as ever. The
buoyancy of the labour market is certainly helping, but our work is no less
demanding, as those who are not engaged are more distanced than ever.
We look forward to reflecting on this intensive approach at the end of 2017.

Finally, 2016 has been a year of learning for Northside Partnership as we
plotted our steps through our governance journey, and supported the
journeys of our partners and colleagues in Dublin north east. It has cer-
tainly been a challenge to focus on governance despite the lack of recog-
nition for how resource-heavy the journey can be, but none the less, we
value its impact on quality.

Reflecting on 2016 and the twenty four years before that, | can’t help but
be astonished on what has been achieved despite the ongoing challeng-
es around funding, training, facilities and tools to make the impact we
aim to make in our communities.

It is this resourcefulness that makes me proud of our accomplishments
in 2016 - not only of Northside Partnership, but of every individual, every
community and every stakeholder that we work with. | look forward to
continued learning, adapting and collaborating that allows us to focus on
the people that we are here to serve.

A Vg

Northside )} —%
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NORTHSIDE PARTNERSHIP

orthside Partnership
N is a local develop-

ment company that
works to empower people
in disadvantaged areas of
north-east Dublin to bring
about positive changes in
their own lives and com-
munities.

We serve as a bridge be-
tween our local community,
the state and the private
sector to secure resources
and create opportunities
for education, training,
employment, enterprise,
family supports and youth
programmes.

We use innovative part-
nership approaches to
progress a social inclusion
agenda and to address
structural issues, barri-
ers and blockages to em-
ployment and to stimulate
investment in local sus-
tainable enterprises and
initiatives.

We support all people and
groups in our community
including people looking
for work, students, people
starting their own business,
children and families,
young people, older peo-
ple, parents and guardians,
and childcare providers. We
have particular focus on
working with those who are
long-term unemployed and
those at risk of becoming
long-term unemployed.

Where We Work

Northside Partnership
works in Dublin City Coun-
cil's Dublin North Central
administrative area (with
the exception of the elec-
toral districts added under
the Electoral (Amendment)
Act 2009). The catchment
area has a population of
approximately 131,000.

For operational purposes,
we have divided the area
into seven districts as out-
lined below.

District 1: Bonnybrook,
Coolock, Clonshaugh,
Priorswood, Moatview,
Darndale, Belcamp

District 2: Ayrfield, Grange-
more, Donaghmede

District 3: Kilmore, Coolock
(Village), Beaumont, Artane

Artane, Brook-
field, Killester, Harmon-
stown

Edenmore, Kil-
barrack

District 6: Elmount, Col-
linswood, Charlemont,
Marino, Fairview

District 7: Dollymount,
Clontarf, Raheny (east of
railway line)

Values

QUALITY
RESPECT SERVICES

HONESTY &
EQUALTTY INTEGRTTY

EMPOWERTNG
PEOPLE

PARTNERSHIP

MEETING

CONFIDENTIALLTY
wm:i‘] ‘

MISSION
10 WORK TOGETHER WITH
INDIVIDUALS, GROUPS, FAMILIES
ANDBUSIN[SS[SIDBHINGAHUU‘I
POSITIVE CHANGES IN PEOPLE'S
LIVES AND COMMUNLTIES IN
NORTH-EAST DUBLIN.
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upporting people
Sinto employment was

Northside  Partner-
ship’s primary aim when we
opened our doors in 1991.
25 vyears later, the coun-
try is finding its feet in a
post-recession period, just
as it was then.

The landscape is chang-
ing, both for those most
distanced from the labour
market and for employ-
ment services all over Ire-
land. When the recession
hit, a significant portion of
the clients that we worked
with were recently unem-
ployed and job ready. As
unemployment rates drop
and the labour market be-
comes more buoyant, more
and more of our clients are
those most distanced from
the labour market.

The barriers between long-
term unemployed people
and sustainable jobs are
complex and plentiful,
which is why we need to

look deeper, reach further
and work more intensive-
ly, and in a holistic way
with each client that walks
through our doors.

There are no two clients
whose challenges in terms
of employment are the
same. Some do not know
where to start. Some do not
feel ready to start.

Northside Partnership
knows that a one-size fits
all approach does not work.
That is why we provide a
number of different cli-
ent-centred employment
programmes to see what
progression path will work
best for each person.

Many people have issues
around confidence, health,
education or family - and
our programmes reflect
this. While progressing
into sustainable employ-
ment may be the aim of the
game, we know that there
are a number of building

blocks to put in place be-
fore someone may be ready
to face the job market.

Northside  Partnership’s
employment programmes
work hand in hand with
teams focused on health,
enterprise, children and
families and more in order
to support the person as a
person, not just an unem-
ployed person.

EMPLOYMENT

LOCALEMPLOYMENT
SERVICES

We help people to find appropriate and
suitable work through career guidance,
training and CV preparation.

GCREENDALE JOBS CLUB
At the JobsClub, people whe are ready for
work are supported in impreving their job
seeking skills.

'LF was sat up to help former drug misusers
who hove undergone rehabilitation and want
to take the next step fe rebuilding their lives.

TUS

This community work programme offers
people who have been out of work an
oppertunity to gain skills and experience.
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rogress and achieve-
Pment milestones are

different things for
different people depend-
ing on their experiences,
their situation and their
personal dreams and am-
bitions. Northside Partner-
ship works with individuals
closely and openly to help
them to find the right jour-
ney for them.

While the ultimate goal
for the employment pro-
gramme is to support peo-
ple to eventually access
employment, progression
can be taking the first of
many steps towards a bet-
ter future. Our employment
and education teams work
closely together to find the
right path for clients.

PROGRESSION

1/4 of LES
clients
progressed

employment

EMPLOYMENT PROGRESSION
Key statistics

2705 693 943
clients jobs education

JOBSCLUB

o
f‘ N
N
q,‘. §\}

467

228 programme
clients i

participants

3?00

Ep -
o E B

599 52 full time
skills audit m,mm pl.ammanls employment
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LOCAL

he Local Employ-
Tment Service is one

of Northside Part-
nership’s longest running
programmes which has
successfully helped tens
of thousands of people to
find employment opportu-
nities that fit in with their
goals and skills. This is
done through one-to-one
employment guidance, CV
development, career path
planning, referral to edu-
cation and training services
as well as enterprise guid-
ance.

In July 2016, our Local Em-
ployment Service success-
fully achieved the Q mark
once again. As part of the
internal audit process, 156
clients took part in a sur-
vey that showed that 90%
of respondents rated our
location, information given,
service provided, friend-
liness of staff, centre lay-
out and opening times as
‘good’ or ‘very good'.

One client’s feedback in the
survey which reflects our
person-centred approach
said: “ have at all times felt
great support, genuine in-
terest and a non-judgmen-
tal attitude from the staff
to my circumstances and
ambitions for employment
opportunities. This positive
attitude | feel is particular-
ly important at a time when
an individual may feel
vulnerable or has a grow-
ing sense of inadequacy
because of the difficulties
to be faced when trying to
return to employment. The
attitude of staff and the
support service provided is
of great help in such diffi-
cult times.”recommend it to
anybody.”

EIQA

QUALITY CERTIFIED

who had first come to Northside Part-

nership’s Local Employment Service
(LES) in 2011. Five years on, he has pro-
gressed into a high level job in one of Ire-
land’s leading universities.

This year, we caught up with Sean Coyle,

‘ ‘ had just graduated. It was the height of the recession and I could not
find any work. Northside Partnership helped me to do a computer
skills course and to get some work experience. From here, | went on

to get a better job, and a better job. This year (2016), I took up a job as an

executive officer in Trinity College Dublin.

Northside Partnership gave me a wealth of experience. Their service was
competent and friendly. The staff were helpful and motivating.

The service is vital to the community. If the clients are motivated, the results
show. I have no reservations about using the service and would recommend
it to anybody.”
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JOBS CLUB

orthside Partner-
N ship’s Job Club is a

2-week programme
that helps people looking
for work with their inter-
view preparation, motiva-
tion, interview techniques
and communication skills.

In 2016, 467 people
registered with the Jobs
Club, and 228 people
participated in the

2-week programme.

More than half of those who
participated in the pro-
gramme (120) were placed
into employment.

As well as working with cli-
ents, the team at the Jobs
Club works with local em-
ployers to create opportu-
nities for them to connect
with job-ready candidates.

Here we hear from Peter Ward, a Jobs
Club client who describes his experience:

& & mmet my friend who asked me
how I was getting on with
the job search and I told him |

had been successful at the last inter-

view. That’s unbelievable, he said

- lwonder what I'm doing wrong! Well,
I told him, get down to the Northside
Partnership Jobs Club and they’ll be

able to tell you!”
t 57, army veteran Peter to the STAR technique for really enjoyed, “The way they
- Ward was unsure about competency based inter- ran the course was excellent.
finding the right job for him views, which was excellent. Everybody felt at ease. Even
after 10 years of semi-retire-  They also helped me to find though the range of people
ment abroad. Landing back in  out what I was good at, and there was broad, here’s me, 57
Coolock, he went to the local  how to find a job that | was and then there’s other people
Social Welfare office in the interested in doing. | learned ~ who have just graduated from
Civic Centre who referred him  that I should be telling the college - but the staff were
on to Northside Partnership. ~ employer how they would able to relate to everybody.”
people were plaCEd benefit from having me in the
° “What they were doing at the  job, not just how | could ben-  Peter went on to secure em-
|nt0 employment Jobs Club was great. They efit from working for them.” ployment in security in Dublin

helped with how to tailor CVs
and doing interview prepa-
ration. They introduced me

Peter took part in the 2 week
Jobs Club training, which he

Airport Authority.
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We also spoke to one of the local employers that we
work closely with to match candidates to jobs:

‘ ‘ initially visited the Jobs Club to hold
e a brief presentation to their jobseek-
ers regarding the services which we

provide to our clients in Dublin Airport. We were over-
whelmed with the number of interested people who turned
up to hear about us. From an employer’s perspective it was
wonderful to see so many people who were genuinely inter-
ested and enthusiastic about returning to work. We got to
meet everyone face to face to receive their CV's which was
very advantageous in terms of first impressions. We suc-
cessfully interviewed and recruited a number of people into
our services for 2016.

We found everyone working at Northside Partnership to be
very professional and friendly. They have a genuine interest
in our line of business and ensure that suitable candidates
are put forward for interview with us. Working in the avia-
tion sector where everything is fast paced and time critical
having Northside Partnership to provide a consistent flow of
recommend CV’s is without doubt a great advantage to us.”

- , 0CS

esearch shows that
Rrecovering drug us-

ers who had received
assistance that was specif-
ically employment-relat-
ed were three times more
likely to have found paid
employment than those
who had received no such
assistance (Keane, Mar-
tin (2008) Drug treatment
and employment. Drugnet
Ireland , Issue 27, Autumn
2008, p. 12.).

Drug users exiting treat-
ment face many barriers to
employment when entering
the labour market, such
as low levels of education
and technical skills, and
low levels of interpersonal
skills. As a result of these
and other barriers, employ-
ment rates in these groups
are generally low. The La-
bour Market Inclusion Pro-
gramme was set up to help
former drug misusers who
have undergone a rehabili-
tation programme and who

PROGRAMME

want to take the next steps
towards rebuilding their
lives.

& & ™m=he service at LIP has helped
me to tackle the most difficult
issues in my life. I always got
the information and support | needed
and I gained a new profession. I feel more
confident and hopeful about my future.”

2,700

visits to the service
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t is a one to one educa-

tion and training pro-

gramme which offers a
full range of supports to
help former drug misusers
to get back into educa-
tion and employment. All
supports are delivered on
a one to one basis rather
than in groups.

+ One to one training in-
cluding reading, writing
and computer skills

« Support to find and use
other training services

Relaxation treatments,
including therapeutic mas-
sage, reflexology, Indian
head massage, integrated
energy therapy and acu-
puncture

+ Access to our Education
Guidance service

In 2016, LIP supported 205
clients. 145 clients pro-
gressed to, and complet-
ed, a variety of training
courses including: Liter-

PROGRAMME

acy and Numeracy, In-
troduction to Keyboard
Training, Introduction to
Computers; STEPS Motiva-
tional Programme Driver
Theory Training; Holistic
treatments; Crafts; Cogni-
tive Behavioural Therapy;
Life coaching and Healthy
Food Made Easy.

The team in the Labour In-
clusion Programme work
intensively with their cli-
ents, which is demonstrat-
ed by the number of times
people visited the service
-2,700 in 2016.

One of the key objectives
of the programme is to pro-
vide one-to-one support,
guidance, training and ca-
reer path planning directly
to post rehabilitation par-
ticipants. The needs and
challenges faced by each
client is different, and so is
what counts as an achieve-
ment, a success or a pro-
gression for them, and for
us.

None the less, we were
happy to note that 40 cli-
ents (20%) progressed into
employment or further ed-
ucation.

145

clients progressed to and
completed a variety of
training courses

us is a community
Twork placement pro-

gramme that offers a
quality work experience for
people who have been out
of work for over a year.
Placements are in com-
munity organisations that
benefit from additional
human resources to deliver
their services.

While the scheme aims
to contribute to the work
readiness of the long-term
unemployed, it also con-
tributes to the manage-
ment of the Live Register in
highlighting those who are
unemployed but may not
be actively seeking work.
Northside Partnership is
one of 53 Implementing
Bodies (IBs) in Ireland de-
livering the service.

From April of this vyear,
Northside Partnership has
been responsible for pro-
viding the Tis programme
in the North East Inner City.

The services was previous-
ly delivered by the Canal
Communities Partnership.
Three Tus team leaders are
providing services from the
Amiens Street office.

As unemployment levels
drop and the national en-
vironment for work place-
ment schemes diversifies,
the numbers of referrals
to Tus has reduced, year
on year. None the less, the
team of 10 team leaders
met 599 people for initial
audit skills, with 116 peo-
ple (20%) becoming placed
in over 80 local community
organisations.

During the year 224 cli-
ents completed the Tis
programme, with  23%
progressing into full time
employment, and a fur-
ther 29% progressing into
a Community Employment
Scheme.
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reland is known for the

favourable  conditions

and policies that attract
foreign direct investment.
In this way, we are ahead
of the game for fostering
enterprise and business.
However, home grown
would-be  entrepreneurs
can find it difficult to get
their business ideas off the
ground due to lack of infor-
mation, access to funding
and business development
support.

Northside  Partnership’s
Enterprise Programme
provides one to one infor-
mation, advice, support,
and mentoring to those ex-
ploring the idea of starting
their own business.

In 2016, we helped 454 peo-
ple with advice and train-
ing to help them start their
own business. Of these, 137
went on to establish their
own business.

Lots of our clients have
fantastic ideas, but no

knowledge about finance
or marketing. Some have
a great head for business,
but no idea how to apply
it. This year, we provided
Enterprise Training to 350
people and Start Your Own
Business training to 128.

At Northside Partnership
we embrace and celebrate
the innovators and entre-
preneurs in order to break
down the barriers to suc-
cess. Many feel that the so-
cietal and political attitude
towards self employment
and enterprise can be hos-
tile, with those in self em-
ployment having less rights
than their PRSI colleagues,
and starting a business be-
ing seen as taking a mas-
sive risk.

In order to build a mo-
mentum, peer support and
knowledge sharing be-
tween local entrepreneurs,
in 2016, Northside Partner-
ship increased the number
of Enterprise Network eve-
nings.

0%

of clients went on to
start their business

ENTERPRISE

ADVICE AND
TRAINING

Ve provided Support 1o

RESULT

OF Uhwrse 854 people

went on to start their own business.

ENTERPRISE
TRAINING

‘wias provided to

START YOUR
OWN BUSINESS
TRAINING

was pronided o
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EDUCATION

he 2016  census
Tshowed that many

people in Northside
Partnership’s  catchment
area have significantly low-
er educational attainment
levels than other Dublin
and national counterparts.
In some areas, over 30% of
the population had no for-
mal schooling (Dublin aver-

age: 12.8%; State average:
12%).

Access to education and
peoples’ experience of ed-
ucation is still a big issue
in north Dublin. In order to
support people to improve
opportunities to engage
in the labour market and
their local communities,
Northside Partnership’s Ed-
ucation Programme works
with education providers,
parents, students and com-
munities.

The education team pro-
vides information, advice
and supports to help our
clients access education-

al opportunities including
information and advice as
well as support to access-
ing various forms of educa-
tion and training.

2016 was as busy as ever,
with over 700 young people
and adults being provided
with one to one advice and
support. We gave informa-
tion about organizational
and national grants oppor-
tunities to over 400 people,
leading to 217 students be-
ing enabled to take up third
level courses through grant
support.

Communiversities

Twenty eight participants
took part in our Communi-
versities course which is a
university-taster course run
in collaboration with May-
nooth University through
local libraries. These ac-
cessible 17 week courses
are successful in terms of
inspiring participants to go
on to further studies and
employment.

It is clear from the large at-
tendance of our education
fairs that people are eager
to get inspiration and in-
formation about options
available to them. Our Adult
Education Fair was attend-
ed by 300 people and our
annual Education for All
Fair which was attended by
over 800 students from lo-
cal secondary schools who
met with further education
providers exhibiting at the
event.

Northside Education Sup-
port Network

One of the keys to suc-
cess of our education pro-
gramme is the strong rela-
tionships that we have built
with educators in our area.
In 2016, we worked with 52
primary schools, 29 sec-
ondary schools and over 40
education providers to un-
derstand the needs of stu-
dents and educators and
design programmes to ad-
dress barriers to education.

A good example of this col-
laboration is the Northside
Education Support Network
(NESN), through which we
engage with educators and
students to build knowl-
edge and capacity around
school-based issues
through  workshops and
trainings. In 2016, 98 educa-
tors including school prin-
cipals, teachers and special
needs assistants took part
in four workshops around
issues such as managing
behavioural issues in class
and dealing with grief in
the classroom.

The annual art competi-
tion reflected on the 100"
anniversary of the 1916 ris-
ing, with 440 entries from
14 primary and secondary
schools in our area.

EDUCATION

CAREER CUIDANCE

We help people to find oppropriate and
suitable courses through one te one career
guidance and education fairs.

CHALLENGER

The Challenger Programme works with school
children and their parents to help them to
pragress from primary to secondary school
and to complete their Leaving Certificates.

COMMUNIVERSITIES

This is o toster programme In colloboration
with Maynooth University. Rolled out through
local it , thosa d in lling in
university can get a feel for college life.

Northside Educotion Support Network brings

Jucation providers te wark together to
identify and respend to emerging education
neads.

GRANTS

We provide small gronts to students o
contribute to costs associated with third level
education.
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EDUCATION AT
A GLANCE

As well as providing one-to-one career and education

guidance to 700 people, Northside Partnership's
Education Programme delivered on the following:

CHALLENGER

218 students
participated
28 parents took part in
STEPS

GRANTS

We provided grant

irliorm:!dlen to ’mof
people and a variety
grants to 229 students.

NESN

Worked with local
educators on
professional
development supports

COMMUNIVERSITIES

28 graduates
completed
Communiversities

SCHOOLS

Connected with over

60 schools

CHALLENGER

he Challenger Pro-
Tgramme celebrated its

21% birthday this year.
This innovative programme
promotes educational pro-
gression by working not
only with students, but with
their parents. There are key
periods in education which
can be difficult for children
to navigate and can be
times where students are
particularly vulnerable to
feeling overwhelmed and
powerless.

Challenger provides struc-
tured supports for students
and their parents from 6th
class to 6th year to help
students transfer from 6th
class into secondary school
and prepare for major ex-
ams including the Junior
Certificate and  Leaving
Certificate. We help stu-
dents to look at learning
and progress in a different
way by engaging them in
learning opportunities in-
cluding coding workshops,
historical and nature out-

ings. One of our favourite
items from this year was
the rapping workshop, in
which students learned
about rapping and made
their own rap records.

218

This year, we supported
218 students from our five
partner schools. We were
also delighted to work with
28 Challenger parents who
participated in initiatives
to enable them to support
their children, as well as to

students
open up opportunities for

them to access further ed- 2 8

ucation. parents took part

§é e Challenger Programme is
outstanding. My daughter is much
more confident because of the

activities she took part in. I really enjoyed the
STEPS course as well. It has given my family
opportunities we never would have had be-
fore to learn and it was great fun!”

- Jeni, Darndale
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CHALLENGER

Our Challenger students took part in a rapping workshop and produced their own
records. Here are some of the lyrics from a song they wrote.

’)

‘ ‘ e were born to stand out, so express yourself tell
W the world what you're all about. I don’t know where
I'd be without my friends, cause they’re all a pack
of legends and I love them til the end, WE hang out all the time
they're so funny and pretty, they’re with me all the time around
Dublin City. Sometimes we might get in a fight but we end up

talking by the end of the night. We're so close, they're always s
there when we need it, we keep each other’s secrets they won't 5—}3

be repeated. As we grow up, we gain lots of memories, from new

friends to old friends, don’t forget about the enemies. From Coo-
lock to Darndale, tough as nails, when we want something done
you know we won't fail. Yeah I'm proud of where I'm from, Dublin

City is where I belong.
We were born to stand out, so express yourself tell the world

what you're all about.”

Participant rapping
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EDUCATION

ne of the biggest
barriers to education
for the people that

we work with is affordabil-
ity. With increasing costs of
rent, transport and in some
cases, fees, some people
do not see further or third
level education as an op-
tion for them.

In response to this,
Northside Partnership pro-
vides information on and
supports students to ap-
ply for national grants but
also runs two grant pro-
grammes.

The Education Scholar-
ship grant for which we
fundraise in collaboration
with Acumen Trust, raised
€9,000 in 2016 which en-
abled 12 students to take
up courses outside of Dub-
lin which they would not
have otherwise been able
to afford.

The Partnership Fund gave
financial support to 240
students from our catch-
ment area to access third
level education.

‘ ‘ aving been successful in my final exams of Medical
School, I am now looking forward to graduating from
Trinity College Dublin with a Medical Degree and a Mas-

ters of Science. After graduation,

I commence work as a junior doctor in University Hospital Limerick

while also undertaking research with the Centre of Prehospital

Care in the University of Limerick.

Throughout my 6 years at University, the Northside Partnership has
supported me hugely through their financial assistance and

travel allowances. The burden of paying for expensive textbooks
and equipment, in addition to expensive weekly public transport,
was greatly diminished thanks to the help of the Northside Part-
nership. With less financial worries, | could better focus on my aca-
demic studies and this made all the difference coming up to

my final exams. I am incredibly grateful for all of the support the
Northside Partnership has given me since 2011."
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YOUNG COMMUNITY

oung Communi-
ty Leaders is one
of Northside Part-

nership’s most exciting
programmes as a way of
engaging young people
to become future leaders
within their communities.

In the Autumn, all 23 YCL
participants graduated
with a QQI Level 6 in Youth
Leadership and Community
Action, with news coming
from the examiner that the
standard of work was par-
ticularly high this year.

The potential for graduates
to apply their leadership
skills was quickly demon-
strated when two grad-
uates of the programme
went on to represent the
programme as well as
Northside Partnership at
the Youth Advocate Pro-
gramme (YAP) National
Conference in Croke Park in

August. Their rousing pre-
sentation focused on steps
they had taken to make
positive change in the area
of mental health aware-
ness.

éé

oung Communities Leadership Pro-
gramme was a negativity free but
pro-positive zone. It was amazing to
work alongside amazing facilitators who believed
in the capacity and potential in young people to
deliver change more than young people believed
in themselves. This helped spark inner belief

in myself and many of the young people on the
programme and for that I will always be grateful
to Northside Partnership and Young Community
Leadership Programe Facilitators.”

YCL participants graduated
with QQI Level 6 in Youth
Leadership and Community
Active

Annual Report 2016 | Northside Partnership



COMMUNITY

he Northside Commu-
Tnity Forum provides a

space and tools for 75
community groups working
in the catchment area to
collectively develops ac-
tions around issues that
are affecting the commu-
nity.

One of the main platforms
for the group engagement
is through Community Fo-
rum meetings, of which
there was X in 2016. The
meetings facilitate the
groups to connect, share
information and learn from
each other as well as hear
from key note speakers
about local and national is-
sues and opportunities.

Through  the  forum,
Northside Partnership
promotes participation in
the Public Participation
Network (PPN), which is a
Dublin City Council network

established to promote an
active formal role role or
groups within policy and
oversight committees in
Dublin City Council.

Furthermore, we promote
good governance through
information sharing, sup-
port and capacity building
as discussed overleaf.

&  ™m=he migraine Association of Ireland has benefit-
ed greatly from the support and services avail-
able through the Northside Partnership. While

the Migraine Association is a national organisation, our

head office is located in Dublin 17. Our relationship with

Northside Partnerhsip has allowed us to connect with the

different organisations in our local area and share our

experience. Additionally, we receive ongoing support in
relation to sourcing and applying for funding through the
services of the Community Grantwriter, Ceire Sadlier. This
is a hugely valuable service for local community and vol-
untary groups who often struggle to identify and access
suitable funding for their programmes. We look forward
to further developing our relationship with the Northside

Community Forum and the Northside Partnership in the

coming years.”

- , The Migraine Association of Ireland
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he voluntary sector’s
Tobligations in terms of

the governance code
were driven home in 2016
in the wake of charity scan-
dals in Ireland. The size
and capacity of voluntary
and community groups and
their boards in our catch-
ment area are varied - and
so is the awareness of and
resources available to start
and complete the ‘gover-
nance code journey’.

In response to this, our Lo-
cal Development Team has
continued to offer different
types of governance train-
ing - formal workshops,
cluster meetings and one-
to-one meetings.

Working with Board Match
(national organisation
promoting the develop-
ment of non-profit boards)
and other governance ex-
perts, Northside Partner-
ship has been able to raise
awareness of good gover-

TRAINING

nance, regulatory duties
of local community groups
and stimulate interest in
matching new members to
local boards.

Governance is a word more
commonly used than ever.
The understanding and will
is there. However,resources
in our community groups
are stretched to break-
ing point and the ability
to commit staff and board
time to completing each
stage of the code without
in-house expertise or extra
income is a huge challenge
which slows down progress
towards completion.

Northside Partnership con-
tinues to work in consulta-
tion with groups to identify
and implement accessible,
applicable training and
support that will help or-
ganisations with good gov-
ernance, and attract and
retain suitable board mem-
bers.

SHEDS

he Men's Sheds move-
Tment continues  to

flourish nationally and
locally. The sheds are im-
portant resources for the
community where men can
socialise, learn new skills
leading to a positive impact
on their own wellbeing and
success, as well as for their
families and wider commu-
nities. Though the idea be-
hind the formation of each
group is to maintain and
improve their well-being
on their own terms with-
in their own communities,
each group remains auton-
omous. There is significant
diversity in terms of the
members, the activities and
the resources within each

group.

Northside Partnership
has worked with 6 men’s
sheds this year to support
them individually, as well
as to create opportunities
for the groups to come to-
gether to share and discuss
ideas and concerns. At a

Men’s Network meeting in
September, the main issues
emerging included lack of
security in terms of prem-
ises, the cost of insurance
and general funding.

The majority of groups
meet at spaces allocated
to them by local communi-
ty organisations. While the
groups are appreciative of
the support from the com-
munity to facilitate their
meetings, the spaces are
often unsuitable, very lim-
ited in terms of time slots
and are short-term ar-
rangements.

This limits the activities
and planning that can be
done by each men'’s shed.
Northside Partnership has
supported the groups by
researching and connecting
the men’s sheds with pos-
sible alternative premises,
arranging and providing
space for training (e.g. com-
puter) and exhibitions.

Northside Partnership
works to highlight these
issues with relevant stake-
holders to increase the
sustainability of the men's
sheds movement in our
catchment area.
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COMMUNITY

ne of the major chal-
lenges that commu-
nity groups in our

area face is accessing fund-
ing. Many largers charities
in lIreland have specific
staff assigned to the area
of fundraising. In this area,
itis more common that pro-
gramme and management
staff are tasked not online
with implementation and
front line services, but also
researching funding oppor-
tunities and applying for
grants - which may not be
an area that they are expe-
rienced in.

Northside Partnership is
delighted to bring the Com-
munity Grantwriter role - a
joint initiative with St. Ste-
phen’s Green Trust, into the
area in response to this ca-

pacity gap.

The Community Grantwrit-
er provides free, confiden-
tial services to community
groups in the Northside

Partnership catchment
area to help to build capac-
ity around accessing fund-

ing.

éé

e have received fantastic help and assis-
tance from the community grants writer
in the northside partnership. She has
been so helpful in assisting me when writing up pro-
posals for grants that | am applying for and I am very
grateful.

She also sends regular emails informing me of where |
can apply for community grants that | would not have
known or heard about so this is all very much
appreciated and needed. | do hope that this service
will still apply in the future

as it is a great support.”

- , Moatview Early Childhood

- , Community Grantwriter
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HEALTHY

nspired by the World
I Health  Organisation’s
Healthy Cities Network,
Northside  Partnership’s
Healthy Communities Ini-
tiative brings people from
various communities, or-
ganisations and statutory
bodies together to create
local Healthy Community
Plans.

The 2016 census showed
that within our catchment
area, people feel they are
less healthy than the na-
tional average. Health is a
broad concept beyond the
physical. Some of the is-
sues that participants felt
were important to them
were mental health and en-
vironmental sustainability.

This year, the programme
engaged with a wide range
of people and facilitated
exciting collaborations be-
tween organisations.

In June, Northside Partner-
ship’'s Young Community
Leaders teamed up with
ECO-UNESCO and Kilbar-
rack Youth project to take
part in two days of train-
ing around sustainability,
healthy living and environ-
mental awareness.

LAMH  (Learning About
Mental Health) kicked off
in September by a group
of Young Community Lead-
er graduates who formed
a committee to organise
activities aimed at raising
awareness of positive men-
tal health and wellbeing in
our community.

We also rolled out a high-
ly rated intergeneration-
al programmes  mixing
younger and older people
through a digital learning
course giving by 11 young
volunteers who gave a
6-week course to older
people in how to use their

mobile phones, tablets and
laptops.

Physical and mental health
was promoted through
youth active programmes,
conversation salons for
staff and local community
groups and stress control
workshops for clients.

Through  the  Healthy
Communites Initiative,
Northside Partnership

worked with the HSE and
Dublin City Council to iden-
tify local infrastructural
barriers to health such
as secure, clean walking
routes and green spaces.

Healthy Food Made Easy participant receiving their certificate
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HEALTHY FOOD MADE EASY

onvenience and low
Cprices make choosing

processed meals and
junk food an easy option
for families. The thing is
that eating delicious, nu-
tritious food on a budget
is not as hard as it seems!
Our Healthy Food Made
Easy programme provides
fun, accessible workshops
on cooking healthy, inex-
pensive meals.

The course is celebrating its
10" anniversary this year,
with a total of over 4,000
participants since 2006.

The courses are peer led
and take place in our of-
fices in Kish House, Kilbar-
rack as well as in a variety
of community-based loca-
tions. As well as individ-
uals, the course is run for
groups which include, but
are not limited to Parents’
groups, Youth groups, Peo-
ple who use HSE services,
Older peoples’ groups

In 2016, we ran 38 courses
with 412 people taking part
in the six-week programme.

8%

- 40% of participants were under 20 years old

- 77% of participants said they are cooking more home cooked
meals than before

- 88% said they changed their cooking habits
- 80% said they have increased their fruit and vegetable intake
97% said they enjoyed the course

Testimonial:

& & mwoas interested in learning how to cook better meals at
home. I saw the leaflet for Healthy Food Made Easy around
the place and decided to sign up. | loved the course and I am

still using all the recipes, still making the soups and stews.

I learned a lot about nutrition, reading labels in shops for things
like sugar content.

I definitely feel healthier now. Another thing I really enjoyed about
it was the social aspect, it was great.”

- Donaghmede
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SMOKING CESSATION

here are now as many
Tex—smokers as there

are smokers in Ire-
land - which is great news.
Northside Partnership is
delighted to be part of this
movement which has seen
thousands of people na-
tionwide become quitters
with the support of HSE
funded programmes.

Our service, which is run
by two lay advocates, fo-
cuses on neighbourhoods
in the Dublin 5 and 17 ar-
eas. The service moved out
of Darndale where it was
originally based to cover
the Northside Partnerhsip
catchment area. By Decem-
ber of 2016, the advocates
had made contact with 349
potential clients, and went
on to support 186 clients on
their quit journey. The ma-
jority of these clients were
from the Dublin 17 area and
fell between the ages of 20
and 75.

The multi-faceted, holistic
approach includes provi-
sion of information about
smoking, distribution of
promotional literature, giv-
ing clients support tools,
information leaflets and
teaching them relaxation
techiques such as ‘Deep
Breathe' (HSE strategy).

Working with local health
providers such as GP’s,
hospitals, local health clin-
ics and pharmacies, the
service was able to expand
into local neighbourhoods
that had not previously
been engaged with.

We Can Quit - this HSE sup-
ported programme was run
by the Smoking Cessation
team with 23 people regis-
tering and 6 still ‘quit’ after
6 months (26%)

Smoking Cessation clients “Quit”

‘ ‘ t has taken me 34 years to quit smoking. It was nice to go to

the services each week, the staff took me through everything.

Just to hear that there were other people out there trying to
quit too - I didn’t feel alone. It was tough at first - what helped the
most was the carbon monoxide check each week because I could see
my carbon monoxide going down. I can now run around and have fun
with my grandchild and I had more money in my pocket from quitting
I went on my first foreign holiday in nearly 27 years last year. | would
say to anyone its never too late.”

- , Age 58, Kilmore
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CHI

reparing for Life is a
Pprevention and early

intervention  project
working in the communi-
ties of Darndale, Belcamp,
Moatview, Priorswood,
Bonnybrook and Kilmore
West in Dublin 5 and 17.
It works to improve chil-
dren’s lives by supporting
parents, early years practi-
tioners and teachers to use
proven approaches to help
children achieve their full
potential.

The programme works with
families, health services,
pre-schools and schools
from pregnancy through
childhood. Under the Area
Based Childhood (ABC)
Programme, funded by the
Atlantic Philanthropies and
the Department of Children
and Youth Affairs.

It currently delivers:

e community-based
antenatal care and
education

e a home visitation
and mentoring
programme for
parents

e Triple P positive
parenting courses

e a support pro-
gramme for early
childhood settings

e speech and lan-
guage coaching for
early  childhood
settings

e an ‘early years to
school’ transition
programme

e coaching for pri-
mary school teach-
ers in literacy, play
and self-regulation
programmes

This year a spotlight has
been shining on preven-
tion and early interven-
tion in Ireland with thanks
to exciting results from
a study of Preparing for
Life's Home Visiting Pro-
gramme, the rolling out of
Triple P positive parenting
as a community wide pro-
gramme (coupled with in-
creased popularity of the
programme nationally).

Antenatal care, baby mas-
sage and breastfeeding
initiatives continue to pick

REN AND FAMILIES

up pace in terms of atten-
dance and Preparing for
Life’s reputation as a lead-
er in prevention and early
intervention in Ireland, and
globally.

Preparing for Life also
faced a period of significant
transition as Noel Kelly, PFL
Manager, moved on to take
up a role in Tusla Child and
Family Agency. Noel, who
joined Northside Partner-
ship in 2002 as Education
Manager and went on to set
up the groundbreaking Pre-
paring for Life programme,
had a major role in the set-
ting up and success of the
programme and is missed
not only by his Northside
Partnership colleagues but
the wider stakeholder com-
munity.

The success of 2015's first
ever pilot of the PAX Good
Behaviour Game in lIrish
classrooms  (Preparing for
Life, Northside Partner-
ship and the Midlands Area
Partnership)  under the
guidance from the PAXIS
Institute, Arizona demon-

strated the demand of the
programme, in which 186
teachers trained in 2016.

The Home Visiting Pro-
gramme garnered interna-
tional attention with the
results from The Geary In-
stitute study (discussed be-
low) and continued to sup-
port 166 families this year.

Preparing  for Life’s
multi-disciplinary ap-
proach to supporting fam-
ilies continued with a fo-
cus on Early Years Settings
- focus on oral language
development, the arts,
professional practice and
transition to school, as well
as achieving close to a full-
reach within the Northside
Partnership through the
Schools Programmes.

2016 has been a huge year
for Preparing for Life as
the finding from the ran-
dom control trial research
project of the original 200
Preparing for Life families
since 2008. The research by
the Geary Institute in UCD
confirmed overwhelmingly

positive evidence that the
programme has had a posi-
tive impact for the children
and families that partici-
pated. These exciting find-
ings were celebrated with
an Academic Conference
and Community Celebra-
tion.
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KEY FINDINGS -

Smarter children:

By age 4, there
was a 10 point 1Q
gap between the
children who re-
ceived the PFL pro-
gramme and those
that did not

Only 13% of chil-
dren in the pro-
gramme scored be-
low average o this
standardised test
compared to 57%
of children who
did not receive the
programme

Healthier children:

At age 4, PFL chil-
dren are less likely
to be overweight

Children in the
PFL  programme
are more likely to
consume their rec-
ommended daily
allowance (RDA) of
protein at ages 2,3
and &4

Children are less
likely to visit hos-
pital for urgent
reasons, to expe-
rience  fractures
or to have visited
commonly ac-
cessed outpatient
departments

At age 4, just 2% of
PFL children had
behavioural prob-
lems  compared
to 17% of children
who didn't receive
the programme

Teachers consid-
ered 75% of PFL
children to be on
track in terms of
their social com-
petence compared
to 57% of non-PFL
children

79% of PFL children
were on track in
their communica-
tions skills com-
pared to 61% of
non-PFL children

Ready for learning:

Children in the
PFL  programme
were more like-
ly to be ready for
school when they
first joined Junior
infants (67% com-
pared to 59%)

Children in the PFL
programme  had
better  numera-
cy skills - teach-
ers rated 62% of
PFL children as
on track in their
ability to do basic
maths compared
to 44% of non-PFL
children

Mothers  taking
part in Preparing
for Life are better
prepared for birth
and less likely to
have a Caesarean
section

Home learning
environments are
more positive-
ly encouraging of
child development

Parents are less
likely to engage in
a permissive par-
enting style, find it
easier to discipline
their children and
to follow through
on disciplinary
practices

PFL children have
more develop-
mentally positive
screen time habits.
For example, at age
3 they spend less
time watching TV
and at age 4 they
spend less time
watching  televi-
sion by themselves
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‘ ‘ ne of the greatest challenges to the Preparing

O for Life programme is the lack of assurance

around funding. The current funding is guaran-

teed up to mid-2017, and continues to be negotiated on a
year-to-year basis. This presents significant difficulties in
the rolling out of the programme, as the team are unable
to make plans beyond the short term, and the lack of clar-
ity about the continuation of the programme is damaging
to the relationships with the community with whom we
work. There are further challenges around recruitment of
participants and staff.

Preparing for Life continues to work with other ABC Pro-
gramme members and explore opportunities to secure
long-term funding for the programme.”

- , CEO

Preparing for Life Fily

Annual Report 2016 | Northside Partnership



2D,

Northsidebj’l

Partnership { oo

Cets Commuf\




LOCAL AREA COORDINATOR

orthside Partnership
N Local Area Co-ordi-

nator for People with
Disabilities is an 18 month
programme that began in
January 2016 in collabora-
tion with the HSE and Po-
bal. The role has been cre-
ated in line with the HSE's
New Directions 2012-2016 to
enable Northside Partner-
ship to provide supports
to people with disabilities
to “live their lives in accor-
dance with their own wish-
es, dreams, aspirations,
needs and abilities”.

The Local Area Coordina-
tor provides a one-to-one
person-centred  support
service for people with dis-
abilities and autism and
their families. We work
people who have self- re-
ferred or been referred by
the Department of Social
Protection and Employ-
ment, the HSE, the Depart-

ment of Education and lo-
cal community groups.

The Local Area Coordinator
links in at a national level
with a number of disabil-
ity-focused organisations
including National Learn-
ing Network, Middletown
Centre for Autism and As |
Am.

This 18 month initiative
aims to support 75 indi-
viduals and 50 community
groups, agencies and net-
works. In the first year, the
focus of was to establish
the role and develop rela-
tionships with key stake-
holders.

One of our clients, a 54 year old with Autism Spectrum Disorder was
referred to the Local Area Coordinator for People with Disabilities as he
was long-term unemployed and struggling to re-enter the labour market.
He had this to say about the service:

Testimonial:

& & ™w=ne Local Area Coordinator (for people with disabil-
ities) changed my life. She understood ASD and my
anxiety issues, being on the spectrum herself. She

focused on what was holding me back and how to overcome

these barriers. She knew of so many services and courses
available in the area. She believed in me when no one else

did. She let me follow my passion and she was always there

for me. I felt supported and understood and she listened to

me.”
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STEPS

STEPS

aving worked with
H people in our com-

munity for 25 years,
one issue comes up time
and time again as being a
barrier to progress and that
is lack of confidence and
tools to set and achieve life
goals.

To address this, Northside
Partnership runs a series
of STEPS courses, with 109
participants completing the
course this year, including
clients from Local Employ-
ment Services and Tis as
well as parent’s from the
Education team’s Challeng-
er programme.

Composed of six modules
over two weeks, topics in-
clude how the mind works,
who do we listen to, and un-
derstanding change. Par-
ticipants learn how to rec-
ognise areas where change
is desired and set goals to

help achieve them.

“Humans are creatures

of habit, and we ask,
what difference would
it make if | changed?’
Adrienne Hayes, course
facilitator ~ explains.
‘The aim of STEPS is to
take control of what
goes on in our heads
with effective thinking
skills.”

Encouraging people to think
well of themselves is the
central message of the Pa-
cific Institute’s (PI) personal
development programme.
The modules help build
confidence across 12 units.
These are delivered by PI
facilitators and Northside
Partnership’s Tus team in a
relaxed group setting.

During the half-day mod-
ules participants enjoy in-
teractive discussion, per-
sonal reflection time, short
videos and activities using
a wide variety of learning

styles. The programme has
been implemented across
organisations around the
world.

Participants are taught to
recognise scotomas (or
blindspots, which can block
personal growth), write
personal affirmations and
set goals for a better fu-
ture. Following completion
of the course, participants
speak of higher levels of
motivation, and insights
into how their mind works.

Marie Keating, 53, took part
in a STEPS course at Kish
House in August. The for-
mer cruise ship worker and
grandmother said,

“Goals can be set in
any area of your life
and you can achieve
anything. The course
has given me the con-
fidence to lose weight.
| would recommend
STEPS to anyone.”

Also taking part was a Tus
participant Keith Walsh,
28. He said,

“I found this pro-
gramme especially
useful since | wish to
train as a fitness in-
structor. The visualisa-
tion techniques really
help you focus. Doing
STEPS has definitely
empowered that.”

Adrienne Hayes says that
the programme can be
meaningful for anyone who
wishes to make a change in
their life.

“If I think there are no

jobs out there, what
does that do?’ It stops
you looking. But if we
make positive vows
and give the mind in-
structions, positive
change is really possi-
ble

109

people completed the

STEPS Programme
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WORKING

ince its inception,
SNorthside Partner-

ship has made the
link between business
and the community. In
the early days, the organ-
isation brought together
businesses, communities
and government repre-
sentatives in a series of
breakfast meetings in
order to forge mutually
beneficial relationships.

Northside  Partnership
continues to work close-
ly with local, national
and international busi-
nesses to connect them
to people, organisations
and communities in our
catchment area. Twenty
five years on, small and
large companies have so
much to offer in terms
of employment and ed-
ucation  opportunities,
capacity building, knowl-
edge sharing, volunteer-
ing, financial support
and more.

In the last year we have
worked closely with a num-
ber of companies includ-
ing Cadbury (Mondelez),
Acumen Trust and JP Mor-
gan whose contribution to
Northside Partnership and
the wider catchment area
has been extremely valu-
able.

JPMorgan

& 4 J.P. Morgan’s foundation mission is to help create more widely
shared prosperity through the economic and social mobility of
people in our communities.

Staff within J.P. Morgan are always been keen to engage in a meaning-
ful way as it helps build relationships between local businesses and
community groups located on the Northside of Dublin.

Having been previously located in Northern Cross, JP Morgan staff
have developed a connection to Dublin’s northside. Through our CSR
work, we aim to work at grassroots level with organisations with
stretched resources. By working with Northside Partnership, we have
been able to connect with small, local organisations and create sus-
tainable links.”

- , JP Morgan Dublin
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orthside Partnership is a company limited by guarantee with charitable status. It is run by a voluntary Board of Directors drawn from a number of sectors.
It is subject to detailed written guidelines covering policy, procedure and financial management. In addition to independent financial auditing the Northside Partnership is
subject to internal audits by each of its funders.
The Board of Directors appoints a number of sub-committees, advisory councils and management committee structures to oversee the implementation of the company's
operations.

The current Sub-Committees include:
. SICAP
Employment & Enterprise
Local Development
Finance & Administration
Preparing for Life
Strategy
Audit
Board Appointment
Audit Committee
Education Special Fund

Membership of the sub-committee is drawn from the Board of Directors with individuals with expertise co-opted in an advisory capacity.
The role of sub-committees is to inform policy at board level. They also have responsibility for ensuring that company policy is adhered to.

The board met nine times during the year, with the company AGM taking place on November 11th, 2016. Pamela Meates replaced Odran Reid as Company Secretary.
During the year John Daly, Deirdre Harte, Declane Cahill, Sheila Marshall and Liam Barry resigned, while Fiona Nolan and Karl Tooher were appointed.
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Board Membership as of December 2016:

Chairperson: Lorcan hObain, IBEC
Company Secretary: Pamela Meates
Directors:

Rose Wall

Mary Hickie

John Carr

Larry O'Toole

Tara O'Reilly (appointed February 2016)
Ratislav Blazek

John Daly (resigned October 2016)
Dave Dinnigan

Anita Whelan

Nessan Vaughan

Deirdre Smyth

John Lyons (resigned July 2016)

Deirdre Harte (resigned February 2016)
Declan Cahill (resigned October 2016)
Sheila Marshall (resigned February 2016)
Liam Barry (resigned February 2016)
Alison Gilliland

Fiona Nolan (appointed October 2016)
Karl Tooher (appointed October 2016)
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Northside Partnership CLGM / Financial Report 2016

Statement of Comprehensive Income for the financial year ended 31 December 2016

Northside Partnership Company Limited by Guarantee

Income & Expenditure Account for the year ended 31+ December 2016

6,567,148 7,270,569

(322,130)

Surplus(Deficit) for period

The financial statements have been prepared in accordance with Financial Reporting Standard FRS 102.Grant Income is accounted for under the accruals

model as permitted by FRS 102.
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Balance Sheet

Northside Partnership Company Limited by Guarantee

Balance Sheet as at 315t December 2016

Fixed Assets

Debtors: amounts falling due within one 257,283 - 241,155 -
year

Cash at hand and in bank 1,393,871 | 1783310 |

Creditors: amounts falling due within (790,937)
one year

Capital Grants | | (16909) | (25364
Otherprovisions | _(29880) | (1843
NetAsses | | 1mM5773]  |1451098
Profitand lossaccount | | 1M5773]  ]1451,298
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