Northside

Partnership Tra i n i ng for
Local Community Groups

Northside Partnership, Kish House, Greendale Rd, Kilbarrack, D5

Developing Your Board

Thursday 20t September 10:00 am - 1:00 pm Kish House
Successful Grant Applications (EVENING - SANTRY)
Wednesday 26t September 6:00 pm - 8:30 pm Santry Community Resource Centre
Thinking of Involving Volunteers
Thursday 18" October 10:00 am - 12:00 noon Kish House
Introduction to the Governance Code
Thursday 8t November 10:00 am - 1:00 pm Kish House
Chairperson Training
Thursday 22" November 10:00 am - 1:00 pm Kish House
Committee Skills (EVENING)
Thursday 29" November 6:00 pm - 9:00 pm Kish House

STEPS for Local Community Groups
Fridays: November 9%, 16, and 23" 3 full days Kish House

Register for free: mary.doheny@nspartnership.ie 01 8320995
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m Northside Developing Your
Partnership
Board
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- Chair — CEO relationship - Board recruitment
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- Roles & responsibilities - Board evaluation

Free workshop for managers and directors of local community groups:
Thursday 20% September 10:00am - 1:00pm

Northside Partnership, Kish House, Greendale Rd, Kilbarrack, D5
Register for free: mary.doheny@nspartnership.ie 01 8320995
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The Social Inclusion and Community Activation Programme (SICAP) 2018-2022 is funded by the irish Government through the Department of Rural
and Community Development and co-funded by the European Social Fund under the Programme for Employability, inclusion and Learning (PEIL)
2014-2020
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European Social Fund
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FREE TRAINING:
WRITE WINNING GRANT APPLICATIONS
RAISE FUNDS EFFECTIVELY

Santry Community Resource Centre
26th September 2018
6:00pm to 8:30pm

REGISTER FOR FREE: HTTPS://CONTA.CC/2N8VSOF
QUERIES: ROISIN- 01 8320995 PAUL- 015490054
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Northside
Partnership

Thinking of Involving Volunteers

Training from the Dublin City Volunteer Centre

*  Why we involve volunteers
@ What motivates people to volunteer
volunteer centre

lonad d'Obalr Dheonach Cathair Bhalle Atha Cliath ~ *  Designing a volunteer role description
DUBLIN CITY

* Expectations of organisations and volunteers

* Information on supports offered by the
Dublin City Volunteer Centre
Free workshop for people involved in local community groups:
Thursday 18" October 10:00am - 12:00 noon

Northside Partnership, Kish House, Greendale Rd, Kilbarrack, D5
Register for free: mary.doheny@nspartnership.ie 01 8320995
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The Social Inclusi d Community Activation Programme (SICAP) 2018-2022 is funded by the irish Government through the Department of Rural
and Community Development and co-funded by the European Social Fund under the Programme for Employability, inclusion and Learning (PEIL)
2014-2020
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Northside  Introduction
Partnership to the

Governance Code

S

Training delivered by The Wheel in your community §%

Learn about the basic principles of good governance
in the community and voluntary sector

e Identify what the Governance Code
means for your organisation

Access resources and supports for good governance

 Complete a preliminary action plan

Free workshop for members of local community organisations:
Thursday 8t November 10:00am - 1:00pm

Northside Partnership, Kish House, Greendale Rd, Kilbarrack, D5
Register for free: mary.doheny@nspartnership.ie 01 8320995
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The Social Inclusi d Community Activation Programme (SICAP) 2018-2022 is funded by the irish Government through the Department of Rural
and Community Development and co-funded by the European Social Fund under the Programme for Employability, inclusion and Learning (PEIL)
2014-2020
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Northside Chairperson
Partnership .« o
Training

Training delivered by Carmichael Centre in your community v

»»»»»

* Organisational leadership and governance
* Manage board meetings effectively
* Understand boundaries and develop critical relationships

* Develop a culture of transparency, accountability and integrity

* Ensure suitable board renewal takes place

Free working sessions for members of local community organisations:
Thursday 22" November 10:00am — 1:00pm

Northside Partnership, Kish House, Greendale Rd, Kilbarrack, D5
Register for free: mary.doheny@nspartnership.ie 01 8320995
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d Community Activation Programme (SICAP) 2018-2022 is funded by the irish Government through the Department of Rural
and Community Development and co-funded by the European Social Fund under the Programme for Employability, inclusion and Learning (PEIL)
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Northside

Partnership- Commiittee Skills
€

Training delivered by Boardmatch Ireland in your community BOARD
* Relationship between the board and management
* Roles and responsibilities of committee members

* Identifying committee members

* Setting agendas for effective meetings

 Effective sub-committees

Free working sessions for members of local community organisations:
Thursday 29t November 6:00 pm - 9:00 pm

Northside Partnership, Kish House, Greendale Rd, Kilbarrack, D5
Register for free: mary.doheny@nspartnership.ie 01 8320995
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Northside
Partnership

STEPS

Steps to Excellence for Personal Success

* Develop your leadership skills e Learn about motivation
e Build your confidence & self - e Gain tools and techniques to think
belief more effectively

Free course for staff and volunteers of local community groups:
3 Fridays NOVEMBER 9t, 16th, 23 9:30am — 4:30pm
Location: Northside Partnership, Kish House, Greendale Rd, Kilbarrack, D5

To register, email: mary.doheny@nspartnership.ie or call 01 8320995

Community Activation Programme (SICAP) 2018-2022 is funded by the irish Government through the Department of Rural
and Community Development and co-funded by the European Social Fund under the Programme for Employability, inclusion and Learning (PEIL)
2014-2020
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